Board of Education
Pawnee Community Unit School District #11
Wednesday, April 26, 2023
7:00 p.m. — Special Meeting, Cafeteria
7:15 p.m. — Closed Session, Unit Office
8:00 p.m. — Regular Session - Cafeteria

Action 1. Call to Order and Roll Call

President Ward called the meeting to order at 7:00 p.m.
Members present: Clarke, Kern, McTaggart, Megginson, Morell, Ward, Wort
Members absent:
Administrators Present: Kratochvil, Goodall and Recording Secretary Roseberry

PLEDGE OF ALLEGIANCE-please stand if able

Action 2. Confirm canvas of election returns, declare winners, and administer oath of office
to new members

2.1 Confirm Canvas
Motion: Authorize the canvas of the April 4, 2023 election and proclamation of winners.
Motion: Kern
Second: Wort
Ayes: Clarke, Kern, McTaggart, Megginson, Morell, Ward, Wort

2.2 Declaration of Winners
Motion: Approve the abstract of votes and declare Josh Ward, Amy Boblitt and Travis Guess to be the
top three vote recipients and hereby elected to the Pawnee Board of Education.
Motion: Megginson
Second: Kern
Ayes: Clarke, Kern, McTaggart, Megginson, Morell, Ward, Wort

2.3 Administer Oath
President Ward will administer the oath to the incoming members.

Action 3. Sine Die (SEE NAY, DEE AAY)
Motion: Adjourn Sine Die.
Motion: Clarke
Second: Wort
Ayes: Clarke, Kern, McTaggart, Megginson, Morell, Ward, Wort

Meeting paused here for new board members to take their seats and outgoing board members
presentations.




Board of Education
Pawnee Community Unit School District #11
Wednesday, April 26, 2023
7:00 p.m. — Special Meeting, Cafeteria
7:15 p.m. —- Closed Session, Unit Office
8:00 p.m. — Regular Session - Cafeteria

Action 4. Call to Order and Roll Call
Superintendent Kratochvil called the meeting to order at 7:06 p.m.
Members present: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward
Members absent:
Administrators Present: Kratochvil, Goodall, Recording Secretary Roseberry and Bookkeeper Hamilton

Hennemann arrived at 7:11 p.m.
Action 5. Organization of New Board of Education

Action 51 Selection of President Pro Tem
Motion: Nominate Josh Ward for President Pro-Tem.
Motion: Clarke
Second: Morell
Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell
Abstain: Ward

Motion: Close nominations and recognize Josh Ward as President Pro-Tem.
Motion: Clarke
Second: Megginson
Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell
Abstain: Ward

Action 5.2 Election of Board President
Motion: Nominate Jerry Clarke as Board President for a two-year term of office.
Motion: Ward

Second: Megginson
Ayes: Boblitt, Guess, McTaggart, Megginson, Morell, Ward
Abstain: Clarke

Action 5.3 Election of Board Vice-President

Motion: Nominate Jessica Megginson as Board Vice-President for a two-year term of office.
Motion: Guess
Second: Morell

Motion: Nominate Josh Ward as Board Vice-President for a two-year term of office.
Motion: McTaggart
Second: Boblitt

Motion: Close nominations and recognize Jessica Megginson as Vice-President for a two-year term.
Motion: Guess
Second: Morell
Ayes: Clarke, Guess, Megginson, Morell, Ward

Action 5.4 Election of Board Secretary

Motion: Nominate Amy Boblitt as Board Secretary for a two-year term of office.
Motion: Morell
Second: Megginson



Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward
Action 5.5  Board Committee Assignments

Board Policy Committee -

Parent-Teacher Advisory Committee —

Behavioral Interventions Committee —

Board Union Committee —

Curriculum Committee —

School Safety Committee —

Building/Grounds/Transportation Committee —

Extra-Curricular Committee —
Motion: Approve all board committee assignments as discussed.
Tabled for further discussion.
Action 5.6 Consideration and approval of school Treasurer
Motion: Approve Steve Kern as school Treasurer.

Motion: Ward

Second: McTaggart

Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward
Action 5.7 Set dates and times of regular meetings
Motion: Set regular session meeting dates for the third Wednesday of each month with a starting time
of 7:00 p.m. for open session and 6:00 p.m. starting time for closed session.

Motion: Megginson

Second: Boblitt

Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward
Action 6. Adjournment
Motion: Adjourn the meeting at 7:20 p.m.

Motion: Ward

Second: Megginson
Ayes: Bobilitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward




Board of Education
Pawnee Community Unit School District #11
Wednesday, April 26, 2023
7:00 p.m. — Special Meeting, Cafeteria
7:15 p.m. — Closed Session, Unit Office
8:00 p.m. — Regular Session - Cafeteria

“Regular Meeting”

Action 1. Call to Order and Roll Call
President Clarke called the meeting to order at 7:21 p.m.
Members present: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward
Members absent:
Administrators Present: Kratochvil, Hennemann, Goodall, Recording Secretary Roseberry and
Bookkeeper Hamilton

Info 2. Request Closed Session to discuss the employment, compensation,
resignation of specific employees of the District, collective bargaining matters
between the District and its employees or their representative, student discipline and to discuss pending or
probable litigation as provided by 5/LCS120/2(C)1,2,9,and 11.

Motion: Go into executive session for the stated purpose.
Motion: Megginson
Second: Guess
Ayes: 7-0

President Clarke declared the meeting open at 8:15 p.m.

Motion: Seal the minutes of Executive Session.
Motion: Morell
Second: Ward
Ayes: Boblitt, Clarke, Guess, McTaggart, Morell, Ward

Action 3. Communications
None.
Action 4. Good News Reports

Steffen reported: None.

Hennemann reported: None.

Goodall reported: Abraham Lincoln Presidential Breakfast will be held on May 15t Teachers nominated 8%

grader, Logan Skinner and Senior, Justin Skinner. Hayden Masters went to State for the ACES Academic
Challenge and brought home 4™ place in computer science. 13 junior high students and 15 high school

students will attend the 2023 LEAD Conference hosted by Schoolmasters on April 26". Ashlyn Kern won Best
in Show at the New Berlin Art Show. We had a Crash Re-enactment through the ThinkFirst Grant Program

through SIU Medicine. Congratulations to Jennifer Harris. She applied for the “Federal Trials and Great

Debates in U.S. History” Summer Institute for teachers and she was accepted. She will be receiving an all-

expense paid 5-day trip to see court in session and participate in the institute.

Kratochvil reported: We were able to receive the grant for the kitchen. We are in the process of finalizing he

paperwork. The grant if in the amount of $38,000 and all kitchen appliances will be upgraded.



Board reported: None.

Info 5. PTO and Student Council updates

Leanne Gehrs reported: Teacher Appreciation week is May 8 — May 12", The PTO has planned
some nice things for that week. Play Day is scheduled for May 24t

Ashlyn Kern reported: Bingo Night was a success. Student Council raised a little over $1,000. They
will be holding elections for the 23-24 school year. They are looking to go on the end-of-year Six
Flags trip on May 31st,

info 6. Recognition of Visitors

Jennifer Harris spoke regarding her opinions on the building upgrades. She is speaking to the Board
as a Pawnee resident and not through the Teacher’'s Union. She has been with the District for 28
years. She has had 3 children graduate from Pawnee. She believes the option with a combination of
new construction of the grade school/gym with renovations to include an upgrade to the HVAC
system in the high school is the best course for the District.

Leanne Gehrs also spoke to the Board as a resident of Pawnee and as a parent with children in the
District. She believes renovations would also be the best course for the District. She believes the
building has good structure and renovations would be the best choice. Her husband, Kyle Gehrs,
who has construction experience, also believes renovations are the best option.

Dave Skinner spoke to the Board regarding his opinion that a brand new school would be the best
option for the District. He believes that it would benefit the District and bring new families to the
District.

Info 7 Approval of Minutes
7.1 Approve closed session and regular board meeting minutes of March 16,
2023
Motion: Approve the closed session and regular board meeting minutes of March 16, 2023,
Motion: Ward

Second: Morell
Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward

Info 8. Approval of Financial Reports and Expenditures
Action 8.1  Consideration and approval of financial reports and expenditures
Motion: Approve the financial reports and expenditures of $538,107.73.

Motion: Ward

Second: Morell

Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward

Info 9. Administrative Reports
Reports herein attached.

SRO Reynolds reported: The 3™ PeaceKeepers lunch was held. Officer Reynolds believes this is a good
program for the students. Both principals have been great at utilizing Officer Reynolds in the building. Plans
for training over the Summer are in the works. Officer Reynolds would like to have a full scenario active
shooter training in the near future. There have been a few fender benders in the Student Parking Lot that he
has been able to utilize the camera system to investigate.



Steffen reported: Pawnee hosted the JH County Track meet on April 15". Thank you to Joe Morell and other
parent volunteers for running concessions for this meet. Baseball and Track had their Senior Night. Softball
Senior Night is May 3. JH Track will have 8" grade Night on May 4. We had multiple school records broken
in Track this year. He is working on getting more JV Football games for next year.

Hennemann reported: IAR testing is complete. The Open House Arts/Reading night was April 13" and was
very successful. Pre-K Open House was held on April 25", Pre-K screening is set for May 22™ & 237,
Kindergarten pre-registration was held on April 18" and 3 families pre-registered.

Goodall reported: March Students of the Month are 7' grader, Canon Ward and 8" grader, Cole Wangen and
Junior, Amber Bradbury. We have been doing trials with the automated absence system. This system will
send an automated email if a student has not been reported absent. April 26" is high school scheduling night.
This is open to all upcoming freshmen through seniors and their guardians to address issues or questions with
class scheduling. Through a partnership with SASED, we will be utilizing Dreambox Math for our 7% — g*
graders. At present, we have 24 students signed up for CACC for the 2023-2024 school year. Jeff Thomas
reached out regarding a veteran participating in an honor flight. Select junior high and high school classes
wrote letters of appreciation to him for the “mail call” flight home. SAT/PSAT testing was successful. All
testing has been completed.

Superintendent Kratochvil reported: We have received both activity buses. Bleacher demolition to start the
second week of May. Installation of the new bleachers will start the first week in June. The back parking lot
repaving will start in June. Tennis court resurfacing will be added. We will have two sessions of Summer
School again this year. First session will run may 30 — June 9 and second session will run July 31 — August
11. We are looking into a CACC membership as the number of students signing up to attend CACC keeps
increasing.

Info 10. Old Business
Info 10.1 Consideration and approval of RFP
Motion: Motion to table this for further discussion.
Motion: Megginson
Second: Morell
Ayes: Bobilitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward

Info 11. New Business
Action 11.1  Consideration and approval of resignations of paraprofessional
Motion: Accept resignation of Patty Garrett as paraprofessional.

Motion: McTaggart

Second: Guess

Ayes: 7-0

Action 11.2 Consideration and approval of resignation of 6% grade boys’ basketball coach
Motion: Accept the resignation of Willie Dorr as 6! grade boys’ basketball coach.

Motion: Ward

Second: Megginson

Ayes: 7-0

Action 11.3 Consideration and approval of first grade teacher
Motion: Approve hiring Ashley Boarman as first grade teacher.
Motion: Megginson
Second: Guess
Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson Morell, Ward



Action 11.4 Consideration and approval of second grade teacher
Motion: Approve hiring Allie Dyer as second grade teacher.

Motion: Morell

Second: McTaggart

Ayes: Boblitt, Clarke, Guess, McTaggart, Megginson, Morell, Ward

Action 11.5 Consideration and approval of full-time substitute teacher
Motion: Approve hiring Lindsey Scherff as full-time substitute teacher.
Motion: Megginson
Second: McTaggart
Ayes: Guess, Clarke, McTaggart, Megginson, Morell, Ward, Boblitt

Action 11.6 Consideration and approval of junior high science teacher
Motion: Approve hiring Kristie Clayton as junior high science teacher pending completion of
of program, paperwork, certifications and background check.

Motion: Ward

Second: Morell

Ayes: Ward, Morell, Megginson, McTaggart, Guess, Clarke, Boblitt

Action 11.7 Consideration and approval of freshman football coach
Motion: Approve hiring Mike Boren as freshman football coach.
Motion: Ward
Second: Guess
Ayes: Ward, Morell, Megginson, McTaggart, Guess, Clarke, Boblitt

Action 11.8 Consideration and approval of high school head girls’ basketball coach
Motion: Approve hiring Jon Tribler as the high school head girls’ basketball coach.
Motion: Megginson
Second: McTaggart
Ayes: Ward, Morell, Megginson, McTaggart, Guess, Clarke, Boblitt

Action 11.9 Consideration and approval of 7t grade boys’ basketball coach
Motion: Approve hiring Willie Dorr as 7t grade boys’ basketball coach.
Motion: Morell
Second: Ward
Ayes: Boblitt, Ward, Morell, Megginson, McTaggart, Guess, Clarke

Action 11.10 Consideration and approval of the Pawnee Consolidated District Plan
Motion: Approve the Pawnee Consolidated District Plan.

Motion: Ward

Second: Morell

Ayes: Boblitt, Ward, Morell, Megginson, McTaggart, Guess, Clarke

Action 11.11 Consideration and approval of membership in the IHSA
Motion: Approve the membership in the IHSA.

Motion: Guess

Second: McTaggart

Ayes: Boblitt, Morell, Megginson, McTaggart, Guess, Clarke

Nay: Ward



Action 11.12 Consideration and approval of membership in the IESA
Motion: Approve the membership in the IESA.

Motion: Morell

Second: Guess

Ayes: Boblitt, Ward, Morell, Megginson, McTaggart, Guess, Clarke

Action 11.13 Consideration and approval of grade school summer school
Motion: Approve the 2023 grade school summer school schedule.

Motion: Megginson

Second: Moreli

Ayes: Boblitt, Ward, Morell, Megginson, McTaggart, Guess, Clarke

Action 11.14 Consideration and approval of school designee to prepare the 2023-2024
tentative budget
Motion: Approve Superintendent Kratochvil to prepare the 2023-2024 tentative budget.
Motion: Ward
Second: Morell
Ayes: Boblitt, Ward, McTaggart, Guess, Clarke, Megginson, Morell

Action 11.15 Consideration and approval to spend pending completion of fiscal year 2023-
2024 budget
Motion: Approve spending pending completion of the fiscal year 2023-2024 budget.
Motion: Megginson
Second: Guess
Ayes: Boblitt, Clarke, Guess, McTaggart, Megginosn, Morell, Ward

Info 11.16 Discussion of 2023-2024 school handbooks
info 11.17 Discussion of FY2023-2024 projects
Action 12.  Adjournment
Motion: Adjourn the meeting at 9:41 p.m.

Motion: Ward

Second: Morell

Ayes: 7-0

Next regular meeting of the Board of Education is scheduled for—
Wednesday, May 17, 2023
Pawnee School Cafeteria
6:00 p.m.—executive session
7:00 p.m. - regular session




HS Baseball

Congratulations on winning conference for third year in a row. They are the #1 team in their sub-
sectional and play Wednesday night to open regionals at Nokomis

HS Softball

Finished up their season Saturday and will play their regionals at Hlini Bluffs starting Wednesday as the
#4 seed

All-conference meeting will be Sunday May 21

Spring Sports Banquet will be Tuesday May 23" at 7pm

HS Track
Girls had their Sectional last week. Emilee Richeson is going to state in the pole vauit

Boys have their Sectional Thursday (night of the board meeting)

JH Track

IH Track finished their season last week with 4 individuals going to state. Those individuals were here
tonight to be recognized.



PAWNEE CUSD #11 BOARD
SRO REPORT SRO COREY REYNOLDS #711
DATE: 05/18/2023

Dear Pawnee CUSD #11 Board,

As we approach the conclusion of this academic year, there aren't many notable incidents to
report currently.

s Peacekeepers Pizza Initiative
o We've successfully hosted our 4th 'Peacekeepers Pizza' event since my tenure as
the SRO in the school district. This initiative continues to be a beneficial program
for our grade school students, and fellow Pawnee PD members, Officer Ross and
Bertoni, have joined the effort. The winners of this round of peacekeepers were
visibly delighted and honored to participate.
e Principal Involvement
o Again, both principals have been excellent at justifying my role. Whether it
involves interacting with students, operating the new camera system, or
assisting with miscellaneous tasks, they have both been instrumental in
maintaining the smooth operation of our schools.
e Junior High Engagement
o In collaboration with Counselor Leah Brock, we're planning to visit the junior
high during the final week of school to conduct some engaging activities. Our
goal is to create a fun and meaningful interaction with the students, encouraging
them to make positive choices as they transition into their summer break.

| attentively ensure to patrol the hallways, exterior of the school, greeting our students and
promptly reporting any concerns to Mr. Kratochvil that | believe need attention. At the end of
the school day, I try to position myself at the school entrances and the rear lot where the buses
park to provide a reassuring presence in order to help maintain safety in our student body.

Officer Corey Reynolds
School Resource Officer
Pawnee CUSD #11



Pawnee Grade School
Board Report: May 18, 2023

Pawnce Grade School Enrollment
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Sections:

***Numbers shown are updated as of May 15

Good News:
e Special Olympics Basketball State Participants- Trysen Kohlrus and Jayden Nelson-
Larkin

e Special Olympics Track State Qualifiers- Adrianna Bella, Jayden Nelson-Larkin, Cortez
Nelson-Larkin, Braden Elderton, Trysen Kohlrus, and Jameson Knott (will be going to
State in June).

e IESA Track State Qualifiers: Mia Skinner, Lucas Seiz, Colton Maltby, and Maggie Hinds

e Cade Skogsberg was recognized by the IPA for academic excellence and leadership.

Administrative Report:
¢ Personnel:
o Resignation of Ava Greer as paraprofessional
o Recommend hiring Allie Barnes as a paraprofessional for the 2023-24 school
year.

o Recommend hiring Kylie MacKenzie as high school head volleyball coach
o Recommend hiring Sara Hogan as athletic director

o Kindergarten orientation took place Tuesday, May 16

o Final day of Pre-K will be Friday, May 19 with a parent event held at the park.
o Pre-K screening will be held on May 24-25.

o PTO playday for K-6 will take place on May 25.

o June Summer School is all set to go from May 31 - June 10. We have 23 students
in grades K-2 registered to attend!

¢ Discipline:
o To be discussed in closed session



'' Pawnee CUSD 11 !
JH/HS Principal Report
May. 2023

“The function of education is to teach one to think intensively and to think critically.

Intelligence plus character- that is the goal of true education. "

Good News Report:
e Positive Behavior Log Winners:
- JH: Awaiting the final week of school on the 19th
- HS: Awaiting the final week of school on the 19th
e Student of the Month:
- JH April.: Alaina McGuire (7th grade) & Lane Megginson. (8th grade)
- HS March: Drew Hisel (11th grade). Information attached.
23/24 Student Planner Design Winner: Brooklyn Sandidge
e Special Olympics: Hoyt Trimble will be going to state in shot put and Max
Henson will be going to state in soccer. Jack Wadell did great as well and received
a participation award!
Living a Mission and Vision Focused on Results:
e Final Exams: Are scheduled for seniors for 5/11-12 and for all underclassmen for
5/22-24.
e Academic/Curricular Awards: This was held on May 10th nearing the end of the

school day.

e Lion’s Club Banquet: This was held on May 10th.

e HS Baccalaurcate & Senior Parade: Baccalaureate was held on May 14th at the
Methodist Church in Pawnee. The Senior Parade started at the Pawnee Assembly
of God.

e HS Walk of Graduates: Scheduled for Friday, May 19th at 9:45 am.

e HS Graduation: Scheduled for Friday, May 19th at 7:00 pm.

e 8th grade Promotion: Scheduled for Friday, May 26 at 7:00 pm.

Leading and Managing Systems Change:
e Handbook: Final handbook considerations are ready to be considered for the
23/24 school year.

Improving Teaching and Learning:

e IXL for MTSS: Our JH and HS ELA and Math teams are evaluating the use of the
IXL curriculum to strengthen and tighten up progress monitoring for our
multi-tiered-systems of support in our Tier 2 and Tier 3 students.

e Student & Teacher Check-Out Process: Both a formalized student and a teacher

check-out process was implemented this year. This student process assisted in

getting technology equipment, fees and educational materials collected prior to
dismissal. The teacher check out process assisted in unifying expectations and
procedures across departments for the end of the year.



Building and Maintaining Collaborative Relationships:

e Indeed: I have established an account on Indeed for the publication of our
paraprofessional openings as well as additional openings when needed. This
expands our application base and draws the attention of our openings to a broader
audience so that we may ensure quality candidates are hired in the view of our
current shortages.

e Senior Trip: The senior trip included 19 students. Mrs. Bilyeu, Mrs. Edwards,
Mrs. Kincaid and Mr. Kirby lead honorably to give our students an experience of
a lifetime!

e Spring Music Concert: Was held on May 8th and included both band and choir
performances. A big thank you to Mr. Duffer and Ms. Harris for putting on such a
wonderful capstone to our musical year.

® Prom: Was held at Panther Creek in Chatham on Saturday, May 6th. Students had
a wonderful time celebrating together.

Leading with Integrity and Professionalism:
e Personal PD: I just completed an Administrator’s Academy re-training regarding

the utilization of student growth within the teacher evaluation process.

Creating and Sustaining a Culture of High Expectations
e See discipline data below.

Personnel Updates:
e Theresa Bostic recommend hire for a paraprofessional.
® Jessica Kincaid submitted her resignation.



Discipline Data: Incidents per Incident Type/By Date Range

24/2812023
¢ £6/19/2023
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| —&- Total Incicents

Incident Type

Misuse of school technology

Disrespecting Teacher/Disrupting Classroom Instruction 1
Physical and verbal aggressions 3
Causing or attempting to cause damage to. stealing, or attempting to steal. school property or person’s property 1
Total Incidents 1z

24/26:2023
<6/19:2023
co 2022-23
¢ Unigue Incidents

Incident Type

Leaving Campus without Permission

Disrespact to Staff/Causing a Disruption to the Learning Community

Disobeying rules of student conduct or directives from staff members or school officials

Lunch Room Disturbance

Other Reason

Engaging in bullying. hazing or aggressive behavior that does physical or psychological harm to a staff person or student

Use of foul language/gesture

Total Incidents

o | = | = =] e | | e | e E




Pawnee CUSD #11 Enrollment Data:

2022-23 JH HS
August 90 157
September 90+1 157 (-1+1)
October 91 158+1
November 91 (-1+D) 159 +1
December 91 (-2 +2) 159
January 90 (-1) 156 (-3)
February 89 156
March 89 152
April 89 152
May 89 152




PAWNEE COMMUNITY UNIT SCHOOL DISTRICT #11
810 North Fourth Street, Pawnee, [llinods 623538 Phone: 217-623-2471

Timothy R. Kratochvil

Superintenden:
thrstochuil @pavmeeschools.ors
Nicole Goodall W. Christopher Hennemann Ryan Steffen
Jr.High High &cheol Prneipal  CGrade School Prmeipal Athlstic Dirscter
p2oodsll Fpaunesschool:.ars chennemann T paunesschools org raeffen Fpanmesschoolz.ors

Name: Drew Hizel i Student of the Month for April.

Teacher Quote: Drew Hicel completad hiz NHS zervice howr requirement. Taen, he heard M:. Bilveu
neecled help with the Nelzon catering fundraizer. He gave fowr houss of hiz time for no personal benefit.
In addicien. he'z a fine smdent whoe alwave works hard 1o reach a desper lzvel of underztanding when
sdying novels,

Grade: |lth prads
Parents: Michelz and Duans Hizel
Siblings: Merhan McKown, Corev Hall

Extra-Curricular Activities: Football. ACES. Schelaztic Bowl, Caz:: Club. Smdent COuncil, Interact,
NHS

Honors or Awards: Lions Club. High Honor Roll. LEAD Conference
After-school Activities: Muzic. Learning suitar

Future Plans: Obrain 2 mechanical or asrozpace engineering degree

What do vou enjoy doing in vour free time: Liztening to and plavings mueic

The best part of being a student at Pawnee High School: The cmaller communiry allow: me 1o make
more perzonal connection: with everyvone |



PAWNEE COMMUNITY UNIT SCHOOL DISTRICT #11
810 North Fourth Street, Pawnee, Illinois 62558 Phone: 217-625-2471

Timothy R. Kratochvil

Superintendent
tkratochvil@pawneeschools.org
Nicole Goodall W. Christopher Hennemann Ryan Steffen
Jr. High/High School Principal  Grade School Principal Athletic Director
ngoodall@pawneeschools.org chennemann(@pawneeschools.org rsteffen@pawneeschools.org

Superintendent Report

May 2023
e Good News
Superintendent Report

e Monthly Update
o Attended the SASED board meeting and ROE meeting
o Met with the union.
o Attended IASA meeting.
o Held Administration Meeting.
e Project and Materials Update
o Bleacher Demolition Complete.
o Concrete Work ongoing.
o Bleacher installation will start first week in June.
e 2021-2022 Maintenance Grant
o Canopy and door replacement will start the first week of June.
e 2022-2023 Maintenance Grant
o Back parking lot will start in June.
o Tennis courts resurfacing will be added.
e HLS Amendment #57
o Waiting on letter from asbestos management company for HLS amendment to be
approved.
o Storage Room, Pantry, and locker room steps: Project Cost: $4,255.00
¢ Building Updates
o Roof Leaks
* Bus Garage Roof Repairs=$3500
= Tremco thermal scan for roughly $5200. I don’t want to proceed until we
figure out what we are doing building wise.
o Media Center, Cafeteria, Art Room, Condon
= We need to move forward with fixing the heating and cooling
o High School Gym and Bus Garage-Engineer
= No report yet.
e Other
o Athletic Trainer-$35,000 minimum.
e 2023-2024 Projects

e Non-Certified Raises Total: $200,946.65

e 4% on scale 22-23 23-24
o PARA Self Contained $000 $500 stipend
o Sub-Caller Stipend $000 $500 stipend
o Sub Janitor $15.00 $16.95
o Student Workers $9.25/$12.00 $10.50-$13.00



PAWNEE COMMUNITY UNIT SCHOOL DISTRICT #11
810 North Fourth Street, Pawnee, Illinois 62558 Phone: 217-625-2471

Timothy R. Kratochvil

Superintendent
tkratochvil@pawneeschools.org

Nicole Goodall W. Christopher Hennemann Ryan Steffen

Jr. High/High School Principal ~Grade School Principal Athletic Director

ngoodall@pawneeschools.org chennemann@pawneeschools.org rsteffen@pawneeschools.org
o Crossing Guard $18.07 $18.79
o Bus Driver-Sub $15.00 $25.41
o Bus Driver-Extra $25.00 $25.00
o Nurse $38.00 $39.52
o Café Sub $13.69 $14.81
o Tech Director $35.41 $36.83
o Bookkeeper $57.20 $75.00
o Head Custodian Stipend $8.900 $9.256
o Facilities Maintenance Stipend $15,450 $16,068
o Grounds/Transportation Stipend $6,180 $6,427
o Head Cook $1.76 over base $3.50 over base
o Teacher Sub Pay $115 $120

Administration Raises Total: $16,868.12

o Nicole Goodall $82,417 7% $5,769.23 $88,186.81
o Chris Hennemann $109,890.10 5% $5,494.50 $115,384.61
o Tim Kratochvil $140,109.88 4% $5,604.39 $145,714.27
o Nicole would like a three-year extension with 6% built in and increase sick

days/personal days to 18/4 from 15/2



