Board of Education

Pawnee Community Unit School District #11

Thursday, August 25, 2011

6:00 p.m. – Closed Session, Unit Office

7:30 p.m. – Open Session, Cafeteria

Agenda

“Regular Meeting”

Action

1.
Call to Order and Roll Call

President Bentley called the meeting to order at 6:02 p.m.

Members present:  Bentley, Bowen,  Kindernay, Smargiassi, Whitlow, Shepherd

Member absent:  Ward

Administrators Present:  Burton, Cline, and Hamilton

Info

2.
Request Closed Session to consider information regarding personnel, 


the appointment, employment, or dismissal of an employee or officer. 

Motion:  Adjourn to Executive Session to consider information regarding personnel, the appointment, employment, or dismissal of an employee or officer.


Motion:    Bowen


Second:    Kindernay


Ayes:  Bentley, Bowen, Whitlow, Smargiassi, Kindernay, Shepherd

Return to Open Session

President Bentley declared the meeting open at 8:38 p..m. and announced the board would be returning to Executive Session at the end of the meeting.

Info

3.
Good News Reports

Superintendent Burton commented on the excellent beginning to the school year. Mr. Seiler was present to sign the negotiated agreement on behalf of the PEA.

Info

4.
PTO and Student Council Updates
None.

Action

5.
Approval of Minutes

Motion:  Approve the minutes of the July board meeting and the Negotiations meeting.


Motion:  Bowen

Second:  Kindernay

Ayes:  6-0

Action

6.
Approval of Financial Reports and Expenditures

Superintendent Burton reviewed the financial report and expenditures.

Motion:  Approve bills totaling $108,617.47 and the addendum bill of $5,150.33 and $$110,999.63.


Motion:  Bowen


Second:  Whitlow


Ayes:  Shepherd, Whitlow, Bentley, Bowen, Kindernay, Smargiassi

Action

6.1
Presentation of tentative budget for 2011-2012

Comptroller Hamilton reviewed the tentative budget noting the budget will be on display and will continue to be adjusted as more concrete numbers become available. This year, our State Aid is being pro-rated at 95%.  We should have received a $27,558.83 increase instead it will only be an $8,984.62 increase.  They have structured the payment schedule to eliminate the final payment and part of the prior payment.  If funding becomes available it will be adjusted at the end.  To Pawnee, that is really a drop in the bucket, but to other districts that heavily rely on State Aid, that is huge.  The possible pro-ration of Transportation is 60% , which could be close to $35,000.   The pro-rated numbers will not be available until mid-September and not finalized until December.  FY11 was paid at 75% of regular transportation and 80% of special education transportation.  ISBE recommended only including the Sept. and Dec. categorical payments in the 2011/12 budget.  There will be no further ARRA money, which means a further deterioration of our revenue stream of close to $31,840.  Every year the budget process becomes more difficult.  Even if expenses are flat, if the revenue is decreasing the end result is deficit spending.

Motion:  Approve the tentative budget for 2011/2012 and display in the unit office.


Motion:  Bowen


Second:  Shepherd


Ayes:  6-0

Action

6.2
Establish budget hearing date and time

Motion:  Set the Budget Hearing for 7:00 p.m. on 9/29/11, with the regular meeting to follow at 7:15 p.m.


Motion:  Shepherd


Second:  Bowen


Ayes;  6-0

Info

7.
Recognition of Visitors

None.

Info

8.
Administrative Reports

Principal Cline reported there are no PAT funds available this year, due to a $17 million cut in the budget; 20 students attended summer tutorial; registration ran smoothly on 8/9/11; upcoming Meet the Teachers; new blinds are being installed; RtI update; Pre-K screening 8/25/11.


Principal Kratochvil reported on PSAE and ACT scores; interviews conducted for special education aide positions; and starting a Principal Advisory Committee
Athletic Director Kirby reported that he had met with architect Hyde and the crow’s nest is now approved for use.

Superintendent Burton reported on the TRS retirement law change, which only allows him to work 100 day, is making it difficult to get everything done. 

Comptroller Hamilton reported 50.3% of the property taxes have been received; the Corp Tax estimate is finally available and is down to the 05/06 level, which is a 12% reduction of the 10/11 collection.   The State still owes us almost $70,000.00 from FY 2011.   The 11/12 preliminary budget  indicates a single year deficit of $639,490 due mainly to the H/L/S work that will not be bonded until next year and the track repair that was finished after the close of 10/11 (the insurance reimbursement was received in 10/11 and the expense will be recorded in 11/12).

Transportation/Maintenance Director Langheim reported on roofing work update, outside work update, boiler work update, and inside work update.


9.
New Business

Action

9.1
Consideration and approval of Special Education policies

Motion:  Approve the Special Education policies as presented.


Motion:  Whitlow


Second:  Smargiassi


Ayes:  6-0

Action

9.2
Consideration and approval of Teacher Handbook

Motion:  Approve the Teacher Handbook as corrected.


Motion:  Shepherd


Second:  Kindernay


Ayes:  6-0

Action

9.3
Consideration and approval of all hazardous crossings in 





District #11

Motion:  Approve the designated hazardous crossings for District #11.


Motion:  Whitlow


Second:  Smargiassi


Ayes:  6-0

Action

9.4
Consideration and approval of a Board of Education governing 



representative

Motion:  Appoint Lynn Bentley as Board of Education governing representative.


Motion:  Kindernay


Second:  Bowen


Ayes:  6-0

Action

9.5
Consideration and approval of 2012 senior trip

Motion:  Approve the 2012 Senior Trip as outlined.


Motion:  Bowen


Second:  Smargiassi


Ayes:  6-0

Info

9.6
First reading of administrative policy and procedure revisions

Presented for First Reading the administrative policy and procedures revisions.

Action

9.7
Consideration and approval of high school principal’s Student 



Advisory Council

Motion:  Approve the recommendation to begin a High School Principal’s Student Advisory Council.


Motion:  Whitlow


Second:  Kindernay


Ayes:  6-0

Action

9.8
Consideration and approval of reapplication for Pre-K/At-Risk 





3-5 Grant

Motion:  Approve the reapplication for the Pre-K/At-Risk 3-5 Grant.


Motion:  Smargiassi


Second:  Whitlow


Ayes:  Whitlow, Bowen, Smargiassi, Bentley, Shepherd, Kindernay

Action

9.9
Action on employee resignations

Motion:  Accept the resignations of Carolynne Calloway and David Richardson.


Motion:  Shepherd


Second;  Kindernay


Ayes:  6-0

Action

9.10
Action on employment of certified staff, non-certified staff, and 



extra-curricular staff

Motion:  Approve the hiring of Jessica Anderson, Tracy Dougherty, Jeremy Milburn, and Sue Masters as H.S. personal aides based on the attendance of their student; Laura Byers, Matt Woodcock, Connie Roberts, and Debbie Lytle as G.S. personal aides based on the attendance of their student; Mimi Austin, Melissa Pleshe, and Lacie Bentley as cafeteria/playground supervisors; Lindsey Holden as ½ time Pre-K instructor; Mimi Austin as part-time Pre-K aide; and Amy Howell as grade school boys’ basketball coach.


Motion:  Whitlow


Second:  Bowen


Abstain:  Bentley


Ayes:  Bowen, Smargiassi, Shepherd, Kindernay, Whitlow

Action

9.11
Action on non-certified staff and administrative salary increases

Motion:  Approve the 2011/12 non-certified and administrative salary increases as recommended by the superintendent.


Motion:  Whitlow


Second:  Bentley


Ayes:  Smargiassi, Shepherd, Kindernay, Whitlow, Bowen, Bentley

Info

10.
Communications

None.

Return to Executive session at 9:20 p.m.

Action

11.
Adjournment

Motion:  Seal the minutes of Executive session and adjourn at 11:00 p.m.


Motion:  Whitlow


Second:  Smargiassi


Ayes:  6-0

Next regular meeting of the Board of Education is scheduled for—

Thursday, September 29, 2011

Pawnee School Cafeteria

6:00 p.m.—executive session

7:00 p.m.—Budget Hearing

7:15 p.m.—regular session 
